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Executive Summary

The InCompass project aims to support the-self
sustainability of creative incubator units and
enable them to develop and share innovative
methods to move away from a general
dependence on public funding. It aims to
support and inform the cddborative
development of local, regional, national and

EU policy and thereby increase the capacity to
create more spaces for experimentation,
innovation and entrepreneurship in the creative
industries, and to enable them to provide a
driver for sustainable growth and job creation
as stated in the Lisbon Agenda.

Through the development of a number live case
studies from incubator units across the EU,
horizontal themes run across the project on
three levels: Micro, Miso and Macro.

CIMBAlwas a cee partner of the project.
Due to In@mpass all participating regions

developed aRegionalmplementation Plan. The
main purpose of Baixo Alentejo Regional
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Implementation Plan is to identify the actions
needed to start the implementation of good
practices from other regions in Europa order
to improve own policiesfor the financing of
incubation units for business staumps

InCompass has resulted inmore than one
hundred and seventy goodactices. The rgion
chose to future implement the following
practices adapted to its local reality:

1 Promoting the utilization of spaces to
companies that are not incubated,;
Participation in EU projects;

Promding the relationship with the
neighbairhood, namely in what regards
companies and academia;

Creation ofsupport funds for starups;
Development of pe-incubation
programs;

Mix startups and mature companies;
Promote the implementation
clusters.

= =

= =

of

= =

om dSS
PROJECT

@ cimbal @

IrRADIARE

Science for Evolution



Introduction

The town of Beja ishe capital of the district of
Beja, the remn Alentejo and the subegion
Baixo Alentejo (NUTS 2). Further, it is the largest
town and administrative seat of CIMBAL
(Comunidade Intermunicipal do Baixo Alentejo),
the association of the 13 municipalitie$ Baixo
Alentejo that is in full operation since 1 April
2011. Together, these municipalities count, in
round figures, 126.000 inhabitants (14.7/sq km).

The primary sector (mining agriculture,
forestry, viniculture and cattle breeding)
continues to occup a significant portion of the
working population and an important role in the
economy of Baixo Alentejo. Noteworthy is the
cork-industry: Portugal south of the river Tejo
(Alentejo) is a major cofrgroducing area, both
quantitatively and qualitatively. Biédes, the
subregion is strongly marked by cultural and
natural heritage. This is reflected in
archaeological sites, castles, churches, old
mines, museums, and small towns and villages
with traditional buildings styles, as well as
natural protection zones Rural tourism and
cultural history tours have spread all over the
region.

The town of Beja is first and foremost a service
centre for the wider area of the municipality
and beyond. In the field of culture it provise
services that cover the various areasf
creation, training and dissemination of culture,
including the municipal library, theatre, and
historic and arts museums.

CIMBAL is concerned with developing multi
municipal public policies for economic, social
and environmental development of Baixo
Alentejo. It is a public body financed by regional
and local authorites and subject to
management supervision by these authorities. It
has an administrative and managerial Boand

O

which more than half of the members are
appointed by local authorities.

ThelnCompass project aims to support the self
sustainability of creative incubator units and
enable them to develop and share innovative
methods to move away from a general
dependence on public funding.

CoFAYl yOSR o8& GKS 9! Qa
Development fund through the INTERREG IVC
Programme, the project objective is to inform
on and stimulate collaborative development of
local, regional, national and EU policy and
thereby increase the capacity to @& more
spaces for experiment, innovation and
entrepreneurship in the creative industries, and
to enable them to provide a driver for
sustainable growth and job creation as stated in
the Lisbon Agenda.

InCompass Project involdea programme of
Study Visits and Reports on good practice;
Thematic Seminars to share the findings within
the consortium; and Regional Implementation
Groups (RIGs) of stakeholders to assess the
transferability of good practice and make
regional policy recommendations.

For this purpose, three workgroups has been
set up to analyse 3 different aspects of the
financial sustainability of creative incubator
units:

WG 1¢ Commercial contextualisation: the role
that commercial activities can play in seeding,
developing and supporting examples of

successful cluster operatian

Within creative incubators, the commercial
contextualisation of their financing is mainly
about finding the optimal balance between
keeping fees and rents as low as possible to new
incubatees in a verynfant stage and gradually
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increasing fees and rents with their increasing
financial capacity with survival and growth. In
addition, it is also about renting out services,
facilities and spaces to external companies and
institutions at commercial fees.

WG 2 ¢ Social contextualization: the role of
social activity in supporting successful and
financially resilient specialist clusters.

The contribution of social activities to financial
sustainability of creative incubators is mostly
founded on forms of informla learning by

interchange  of information, ideas and
knowledge. It is mainly mediation activities that

connect incubatees to each other and to
stakeholders in the outside world that facilitate
informal learning.

WG 3 ¢ Tiers of support, networks and
partnerships

The topics of interest for WG3 include all sorts
of more or less organized and planned forms of
networks and partnerships both within the
incubators and with external partners that have
favourable effects on the profitability of either
individual incibatees or the incubator itself.
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